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Summary of project

The Y.E.S Project (Youth Empowered Space) which delivers Dance and Movement
sessions to inactive and disadvantaged young people, started in Brighton in 2019 and
Crawley in 2021. Since this, the project has grown and developed to have a trusted
track record in engaging, empowering and inspiring young people who are often
excluded from traditional Dance and Movement activities due to access and financial
barriers across Sussex.

Within Sept 23 - Aug'24 the Y.E.S Project delivered a total of 22 Projects for 367
regularly attending YP. Through connecting with new partners and unlocking new
funding, from Sept'24 - Aug ‘25 we delivered 24 Y.E.S Projects; 13 in Crawley, 8 in
Brighton, 2 in Hastings and 1in Horsham with 409 YP attending regularly.

Although delivery did increase throughout the year, we have faced funding and
partner barriers to continuing our services, especially in Brighton. Brighton Y.E.S
Project’s have been paused since June due to this but this has allowed us time to focus
on Crawley delivery and ensuring this is at a high level.

Project objectives

e To deliver weekly Dance and Movement sessions to young people who face barriers
to participation.

e To develop and improve participants; leadership, confidence, creativity, teamwork
and performance.

e To ensure service is youth centred, giving YP a sense of ownership and
responsibility.

e To deliver sessions designed by young people for young people, creating a space for
all to flourish.

Output table
From September 2024 - August 2025 we have:

e Delivered 24 Y.E.S Projects across Sussex

e Delivered 4 Engagement Sessions/Events for Partners.

e Reached 748 Young People through all we do.

e 409 Young People attending sessions weekly.

¢ Expanded delivery to support SEND participants in Horsham

e Supported SEND students from Manor Green College Y.E.S Project to perform at
DanceHub events for the first time.

e Given our Young People the opportunity to help and perform at 14 local events.

e Engaged over 40 young people in Youth Voice Meetings

¢ Won the “Community Engagement Award” at the Sussex Sport and Physical
Activity Awards 2025.

¢ Expanded delivery to support HomeEd young people from Hastings




Impacts and outcomes

From our most recent survey:
e 77% of our YP have no access to Dance outside of Y.E.S.
e 88% have improved confidence as a result of Y.E.S
¢ Y.E.S has helped 53% with their mental health
e 98% agreed that Y.E.S has improved their skills

How did we do?

“love the Y.E.S Project because it gives everyone the chance to dance no matter of
any disadvantages or background. Through the Y.E.S Project | am gifted many
opportunities and | am very thankful for that.” - Y.E.S Participant

“I like how we all come together to perform together and it's a really welcoming
environment for everyone. it has also offered me many opportunities” - Y.E.S
Participant

“I like how | feel comfortable and | can just be myself around everyone.” - Y.E.S
Particpant
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