
Impact report - Alfie:  
From Y.E.S Participant to Next Gen

Leader 

Summary 
Alfie, 13 from Crawley, has progressed through DanceHub and The Y.E.S
Project’s leadership pathway. At this young age, he has already journeyed
from Y.E.S Project Participant, Youth Voice Participant, Dance Leader and
now a Next Generation Dance Leader and Y.E.S Project Co-Teacher. 

Alfie first joined the Y.E.S Project in 2022 at Crawley’s premier Y.E.S Project
r base at Dormans Youth Arts Centre. He has continued to attend weekly
sessions with the Y.E.S Project since this, whilst seeking new opportunities
with DanceHub to progress his Dance Leadership journey.  He still
performs regularly with The Y.E.S Project alongside his leadership roles. 

“ For me, the Y.E.S Project was the thing that opened me up to a
world of opportunities, I started at Dormans Y.E.S Project around
4 years ago when it had just opened. When I started, I was shy
and didn’t have many friends and the Y.E.S Project helped me to
overcome all of these things and look where I am today?! 
I stuck with the Y.E.S Project for many years, started to attend
Youth Voice sessions and hosted a few warm-ups every now and
then, eventually I was asked by my teacher if I would attend the
Level 2 Dance Leadership Course. I really wanted to but didn’t
have enough money at the time to attend. With the help of
DanceHub’s Leadership Pathway and multiple funders, the course
was fully funded for me and I am ever so thankful for that. 
Once I completed the course, I decided to apply for the current
cohort of NextGen Leaders and was chosen to join the program. 

Alfie’s Journey in his words: 



Now, I have moved onto many exciting opportunities such as
being a teaching assistant within the Y.E.S Project! 
Recently, I was  asked by DanceHub to host Forward Motion and
Let’s Dance 25’ which was the best opportunity that I have ever
had. 
To receive the opportunity, I was targeted to only receive 6
detentions within the months coming up to the events and so I
did, I met the goal given by the team and was allowed to co-host
the shows.
The reason this goal was set, was to improve my behaviour in
school as my Y.E.S Teachers have heard many stories about my
past bad behaviour in school and this has now changed due to
many goals being set for me to achieve.”

“I am happy with everything that has been offered to me by
DanceHub and The Y.E.S Project - thank you so much and none of
this wouldn't have been possible without them.”  
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